Infra AFE Ltd., the Kenyan subsidiary of Infras Group, is the Group’s regional hub for East Africa. Present in
Kenya since 2008, the company delivers integrated engineering and consulting services that support the
region’s most significant infrastructure transformations.

Built on the Infras Group’s proven expertise, Infra AFE Ltd. delivers high-value solutions in roads and
highways, urban development, rail and urban transport, water, environment and energy, as well as airport,
port and building infrastructure. The subsidiary supports public and private clients with innovative, resilient
and adapted approaches designed to meet local ambitions and long-term development goals.

Infra AFE Ltd. covers the full engineering cycle of infrastructure projects, from feasibility and design to

construction supervision, asset management and strategic advisory, ensuring seamless, high-quality project
delivery

IDENTIFICATION SHEET

Legal name INFRA AFE LTD.

Legal status Limited Liability Company
Share capital 15,000,000 KES
Registration date 20/02/2008

One Padmore Place, 6th floor - George Padmore Road, Kilimani -
PO box 76672-00508 - Nairobi | KENYA

Address A .
contact.kenya@infrasgroup.com | www.infrasgroup.com
+254 722 967 902
Fields of activity General engineering activities, procurement, project management and
contract management
Legal representative Eng. Salmon OSARE - Director
Staff 77 qualified employees : 70% are dedicated engineers and technicians working on studies and

work supervision projects for our clients

@as kv FiGURES

500 7 +50 years

staff across Africa subsidiaries of African expertise

IR

NN
NN H=H

o ]

EMERGENCY

|

_ o E._ ¥




OUR EXPERTISE

Engineering Studies

Project Management Assistance
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« Project planning and monitoring
« Institutional support and advisory
« Procurement and contract award
« Training and capacity building

OUR EXPERTISE AREAS

ROADS

.

LODWAR LOKITAUNG

TURKANA COLINTY

Roads, highways and urban roads
Bridges and engineering structures
Railways and urban transit systems
Airport infrastructure
Portinfrastructure

Urban mobility
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» Feasibility studies

« Preliminary and detailed design studies{preliminary
design / detailed design)

« Specialized studies (geotechnical, hydraulic, topographic,
traffic, environmental, etc.)

» Tender document preparation

NCR LINE S

Nairobi Catinty

RAIL & URBAN MOBILITY

« Transport planning, modelling

* Feasibility studies and urban integration
* Project management, integration

* Construction supervision

« Civil works design and engineering

Works Supervision

» Works management and supervision
- Quality and quantity control

« Financial and contractual monitoring
-« Handover

TURKANA SOCIAL ANENITIES

BUILDINGS TIRANA SO

¢ Architectural studies

¢ Administrative, residential, commercial and industrial
buildings

 Educational facilities

* Healthcare facilities

* Sports facilities

ENERGY

.

.

KUDURA POWER

WESTERN KENYA

Distribution networks
Transmission netwarks
Hydropower plants
Renewable energy
Rural electrification

WATER SUPPLY

KWALE COLNTY

WATER & SANITATION

« Drinking water supply systems
* Wastewater treatment

* Hydraulic and drainage systems
* Reservoirs and water towers

« Irrigation systems

KENOL SAGANA ESIA & RAP

MURANGA & KIRINVAGA COUNTIES

ENVIRONMENT

¢ Environmental and Social Impact Assessments (ESIA)
¢ Climate change adaptation

« Air, water and soil quality studies

» Resettlement Action Plans (RAP)

* Coastal and shoreline protection

WE WORK TOGETHER

BANKS - COOPERATIONS - AGENCIES
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WHO WE ARE >
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- MAJOR PROJECTS
A robust structure and multidisciplinary expertise at the
service of large-scale projects +17

ENGINEERS & TECHNICIANS

Our organization relies on an experienced leadership team, specialized departments
and high-performing resources to ensure the success of every assignment.

+15

YEARS OF EXPERIENCE

OUR ORGANIZATION

Chief Executive Officer

OPERATIONS FINANCE HUMAN RESOURCE AND TENDER IT
DEPARTMENTS DEPARTMENT ADMINISTRATION UNIT UNIT DEPARTMENT
* Roads + Human Resources )
« Bridges & tructural M t + Business
worEs . cg’nnt?_%lemen « Logistics development « IT Support
. monitoring i
+ Civil Engineering - Billing + Legal Affairs . EOls & proposals - Reprographics
; + Management Control - Archiving
« Water - Debt collection c o . Expert sourcing
« Energy » Communications
VEHICLE FLEET HUMAN RESOURCES
« Light vehicles * Multidisciplinary engineers and specialists
* Four-wheel-drive vehicles ¢ Technical and environmental experts
* Motorcycles and scooters * Economists and statisticians
¢ Support and administrative staff
IT RESOURCES TECHNICAL EQUIPMENT
¢ Advanced Al proficiency * Surveying and geotechnical equipment provided by
« Desktop & laptop flee local subcontractors
* Professional software:
CAD, CIS, OA, cost estimation and projact management toals
® Printing and scanning equipment
® Secure networks and data backup systems

(44

As we look to the future, we remain committed to shaping resilient infrastructure and

trusted partnerships that enable growth, resilience, and opportunity across Kenya and
the wider East Africa region.

[ Salmon OSARE




PROJECTS HIGHLIGHT

Roads and Highways

Year

2024 -
2025

2022 -
2027

2022 -
2027

2022 -
2026

2016 -
2023

2014 -
2022

2014 -
2022

2016 -
2022

2016 -
2018

2015 -
2018

2014 -
2015

2013 -
2019

2013 -
2019

2013 -
2015

2012 -
2018

2011-
2016

Project

Consultancy Services for Design for The Proposed Extension of MeruBypass (17.5 Km)

Consulting Services for Construction Supervision for the Kulamawe - Modogashe (B84) and Garbatula Loop Road
and Civil Works Associated with Installing a Fibre Optic Cable Along the Kulamawe - Modogashe -Samatar Road
Section (195 Km)

Construction Supervision for the Isiolo- Kulamawe (A10/B84) Road and Civil Works Associated with Installing a
Fibre Optic Cable Along this Road Section (77km))

Consultancy Services for Management Support (MSC) for Implementation of Climate Proofed Arid and Semi-Arid
Rural Roads Project (ASAL)

Design Review, Construction Supervision and Contract Administration for the Rehabilitation of the Isebania-Kisii
(A1) Road Section (87 Km)

Preliminary and Detailed Design, Preparation of Bidding Documents and Construction Supervision for the Second
Carriageway of the Athi River-Machakos Turnoff Section of the Nairobi-Mombasa Road (A109)

Design Review & Construction Supervision of Lodwar-Lokitaung Junction (A1) Road Section (80 km)
Design Review and Construction Supervision of the Kakamega-Webuye(A1) Road Section (40 Km)
Consultancy Services for Feasibility Studies and Detailed Engineering design of the Nyakanazi-Kasulu-Manyovu /

Rutunga - Rumonge-Bujumbura Road

Feasibility Study, Environmental and Social Impact Assessment, Preparation of Resettlement Action Plan and the
Design and Tender Documentation for the Lake Victoria Ring Roads (470 Km)

Consultancy services for Feasibility study, environmental and social impact assessment and detail engineering
design of Kitale-Endebess-Suam (C45) Road

Consultancy Services for Design Review and Construction Supervision of Webuye-Kitale Road Section

Supervision for the Works Contract for the Construction of Missing Link Roads and Non-Motorized Transport (NMT)
facilities in Nairobi

Feasibility Study, Environmental and Social Economic Impact Study, Preliminary and Detailed Engineering Design
for Dualling of Kenol- Sagana- Marua Road (A2)

Design Review and Construction Supervision of the Timboroa-Eldoret (A104) Road Section (73 Km)

Management Support Services to GoK/AFD Roads 2000 Project Phase Il in Central Kenya

Rail and Urban Mobility

Year

2026 -
2029

2018 -
2020

2018 -
2020

Project

Modernization of the Nairobi Central Station- Embakasi Village Commuter Line 5 - Lot | (Civil Works)

Nairobi Airport Line Implementation Study - Nairobi Central Station to Jomo Kenyatta International Airport (JKIA)

Interdisciplinary Land-Use and Transport Analysis within the Nairobi Metropolitan Region

Client

KeNHA

KeNHA

KeNHA

KeRRA

KeNHA

KeNHA

KeNHA

KeNHA

EAC

KeNHA

KeNHA

KeNHA

EGIS -
Ministry of
Roads

KeNHA

KeNHA

EGIS -
KeRRA

Client

Kenya
Railways
Kenya
Railways

MoHLH &
ub

Funding

WB - IDA

WB - IDA

WB - IDA

AFD

AfDB

WB - IDA

WB - IDA

WB - IDA

AfDB

WB - IDA

AfDB

WB - IDA

WB -
IDA

AfDB

AFD

Funding

French Go-
vernment

FASEP

WB




Buildings
Year Project Client Funding

2026 Consulting Services for the Design of the Socio - Economic Infrastructure for the Host Communities in Isiolo, Meru,  KeNHA WB - IDA
Marsabit and Samburu Counties

2022-  Consulting Services for the Design and Construction Supervision of the Socio - Economic Infrastructure to the KeNHA WB - IDA
2024 Local Communities in Turkana and West Pokot Counties

Water supply and sanitation

Year Project Client Funding
2016-  Kwale Water Supply Development Master Plan Ministry of ~WB
2018 Water and
Irrigation
2015-  Integrated Urban Water Management for the Nairobi Metropolitan Region Extension Consulting Services MoHLH & WB
2016 ub
2010-  Feasibility Study and Detailed Design of the High Grand Falls Multipurpose Dam Development Project on Tana Ministry of  Govern-
2012 River Regional ment of
Deve- Kenya
lopment
Authorities
Energy
Year Project Client Funding

2018 Supply and Installation of 10 mini-grid sites in Kenya for Kudura Power East Africa Kudura Kudura




