Inframad, a subsidiary of the Infras Group, is an independent engineering firm established in Madagascar since
1974. Certified 1SO 9001 since 2012 and ISO 45001 since 2021, the company provides services that meet
international standards, guaranteeing impartiality, rigor, and operational quality. With over fifty years of
experience, it supports project owners in the design, engineering, and supervision of infrastructure and
development projects, demonstrating a proven ability to handle complex and multi-sectoral operations.

With more than 250 employees, Inframad mobilizes experienced teams covering the fields of transportation,
water and sanitation, the environment, energy, urban development, civil engineering structures, and port
facilities. The company is involved in the entire project lifecycle: preliminary studies, design, detailed
engineering, works supervision, commissioning, operation and capacity building.

IDENTIFICATION SHEET

Legal name INFRAMAD

Legal status Limited Company

Share capital 10,000,000 MGA

Registration date 18/09/1974

Address Rue du Dr Rasamimanana - Behoririka BP 677

Antananarivo 101 | MADAGASCAR
contact.madagascar@infrasgroup.com | www.infrasgroup.com
+261 207665243

Transportation - Public Buildings & Facilities - Energy -

Fields of activity Environment - Water & Sanitation

Arnaud de RUGY - Chairman
Legal representative Francis RAMIARAMANANA - Director
Michael Dany RANIVO - Deputy Director

250 employees: 70% are dedicated engineers and technicians working on studies and work

Staff supervision projects for our clients

Certification 1S0O 9001
1SO 45001
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OUR EXPERTISE

Project Management Assistance

!
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« Project planning and monitoring
« Institutional support and advisory
« Procurement and contract award
« Training and capacity building

OUR EXPERTISE AREAS
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Roads, highways and urban roads
Bridges and engineering structures
Railways and urban transit systems
Airport infrastructure
Portinfrastructure

Urban mobility

Engineering Studies

240

« Preliminary and detailed design studies{preliminary

» Feasibility studies

design / detailed design)

« Specialized studies (geotechnical, hydraulic, topographic,
traffic, environmental, etc.)

» Tender document preparation

MINING

ACCESS RUAD & PIPE
AMBATQVY

« Mininginfrastructure {roads, platforms, buildings, etc.)
* Exploration

* Mining hydrogeology

* Geological mapping

¢ Mining geotechnics

work monitoring

+ Works management and supervision
« Quality and quantity control

« Financial and contractual monitoring
- Handover

BUILDINGS

¢ Architectural studies

¢ Administrative, residential, commercial and industrial
buildings

 Educational facilities

* Healthcare facilities

* Sports facilities

ENERGY

.

.

i ®

Distribution networks
Transmission netwarks
Hydropower plants
Renewable energy
Rural electrification

HYDROELECTRICITY.
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WATER & SANITATION

_ CANAL
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« Drinking water supply systems
* Wastewater treatment

* Hydraulic and drainage systems
* Reservoirs and water towers

« Irrigation systems

ENVIRONMENT

ANALAMISAMPY - MANJA

¢ Environmental and Social Impact Assessments (ESIA)
¢ Climate change adaptation

« Air, water and soil quality studies

» Resettlement Action Plans (RAP)

* Coastal and shoreline protection

WE WORK TOGETHER
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WHO WE ARE

A robust structure and multidisciplinary expertise at the
service of large-scale projects

Our organization relies on an experienced leadership team, specialized departments
and high-performing resources to ensure the success of every assignment.

CERTIFICATIONS
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1$0 9001  since October 2012
1S0 45001 since December 2021
1SO 14001 in progress (2026)

OUR ORGANIZATION

General Manager

+250

STAFF

+200

MAJOR PROJECTS

+175

ENGINEERS & TECHNICIANS

+50

YEARS OF EXPERIENCE

Deputy General Manager

OPERATIONS INTERNAL
DEPARTMENTS CONTROL & QUALITY
Roads
Bridges & tructural - ISO Standards
works . TMR
Civil Engineering . HSE

Water
Energy

Environment

VEHICLE FLEET

« Light vehicles
* Four-wheel-drive vehicles

* Motorcycles and scooters

Information Technology
Legal Affairs

Deputy General Manager

SUPPORT SHARED SERVICES
FUNCTIONS CENTER - $SC

Human Resources

« Accounting
» Tender Unit
- Design Center

Management Control
Communications

HUMAN RESOURCES

* Multidisciplinary engineers and specialists
* Technical and environmental experts
¢ Economists and statisticians

¢ Support and administrative staff

IT RESOURCES

¢ Advanced Al proficiency
® Desktop & laptop flee

* Professional software:
CAD, CIS, OA, cost estimation and projact management toals

® Printing and scanning equipment

® Secure networks and data backup systems

TECHNICAL EQUIPMENT

* Surveying Equipment:
Total stations, levels, GPS equipment

* Geotechnical Equipment:
Benkelman Beam, troxler gauge
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Together, with heart and dedication, we carry projects that unite us.

Side by side, we shape our country's future for generations to come.

Dany Michaé&l RANIVO




PROJECTS HIGHLIGHT

Roads & Urban Roads

Year Project

2008 -  Construction supervision services for PIC urban road projects in Madagascar: Nosy Be, Diego (Ramena & Joffre

2027 Ville), Ambanja, Sambirano Cocoa Road, Sainte-Marie, Toliara, Fort-Dauphin, Mananjary

2019-  Updating of Detailed Design and Environmental Studies for the entire RN5 project between Soanierana lvongo and

2027 Mananara Nord. Preparation of bidding documents divided into two sections. Construction supervision of Section
1 (Soanierana Ivongo - Vahibe).

2023-  Studies, management, supervision and monitoring of periodic maintenance works on RN4 (Antananarivo-

2027 Mahajanga), RN60/RN63 (Boulevard de Tokyo Ambohimangakely-lavoloha and bypass road: Ankadimbahoaka-
Ankadievo), and RN2 (Antananarivo-Moramanga).

2024 -  Updating of detailed design studies and bidding documents for the rehabilitation and upgrading of RN3 to a 2x1

2025 lane road, Bujumbura-Gitaza section (PK0+000 to PK25+000), Burundi.

2020-  Construction supervision of upgrading and paving works on RN9 between Analamisampy and Bevoay (PK107+400-

2023 PK192+780) and between Bevoay and Manja (PK194+730-PK274+844).

2014 -  Technical assistance to the Contracting Authority for the implementation of a road rehabilitation program using

2023 the Labour-Based Approach (High Labour Intensity - HLI).

2021-  Upgrading works of the urban section of Toliara (PK0+000-PK1+400), reconstruction of the Ranozaza Bridge on

2022 RN9 (PK71+271) and access roads, and construction of a weigh station at PK13 of RN9.

2018 -  Management, supervision and monitoring of urban road rehabilitation works in the Urban Municipality of Anta-

2020 nanarivo, Itaosy Road and Avarabohitra bypass - Lot 1.

2014 - identification study for the rehabilitation of RN6 between Ambanja and Antsiranana (240 km) and update of the

2017 detailed design study for the paving of RN5A between Ambilobe and Vohémar (160 km).

Bridges & Structures

Year Project

2024 -  Updating of studies and construction supervision for the Mangoky Bridge (880 m) at PK199+700 on RN9, including

2027 access roads and the Fenoarivo Bridge.

2016 - Management, supervision and monitoring of reconstruction works for two reinforced concrete two-lane bridges on

2017 RN4: PK30+561 (Malazarivo Ill) and PK374+254 (Manambatromby I).

Ports & Inland Waterways

Year Project
2019- Toamasina Port Development Project: studies and supervision of Toamasina Port extension works (Package 2).
2028
2026 -  Studies, supervision and monitoring of emergency rehabilitation works at Toliara Port, including supervision of
2027 landing jetty works at Manambato, Nosy Varika, Mananjary, Masomeloka and Brickaville.
2025-  Construction supervision and monitoring of emergency works at Mahajanga Port.
2026
2024 -  Technical assistance to the Contracting Authority for rehabilitation works of Berth 7B and Basins 1B and 2B at
2026 Toamasina Port.
2018 -  Toamasina Port Development Project: supervision of Toamasina Port extension works (Package 1).
2020
Rail & Urban Transport
Year Project
2022 -  Supervision and monitoring of civil engineering works under the Antananarivo Urban Train Project.
2025
2021 Road studies and feasibility assessment for a Cable Transport System.
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Buildings

Year Project
2022 - Engineering and construction supervision services for the rehabilitation and extension of three (3) national high
2027 schools

- Lot 1:Said Mohamed Cheikh High School (Grande Comore)

- Lot 2: Mixed High School of Mutsamudu (Anjouan)

- Lot 3: High School of Domoni (Anjouan)
2024 - Engineering design and construction supervision services for the development works of the domestic terminal at
2026 Antananarivo lvato Airport (Phase 4) - Terminal B.
2021-  Architectural studies, construction supervision and monitoring of the renovation works of the World Bank Office in
2026 Anosy, Madagascar (main building, basement, etc.).
2021 Preliminary and Detailed Design Studies (APS/APD) for the construction of the new Embassy of Mauritius in Anala-

mahitsy, Madagascar.

Water supply and sanitation

Year Project

2025-  Construction supervision and monitoring services for Phase 1 of the Integrated Sanitation Program for Antanana-

2028 rivo - Phase Il (PIAA2), covering Operations 1 and 2: strengthening the drainage system to prevent flooding in the
city center and Antanimena (OP1), and rehabilitation of the drainage network around the stadium and Mahamasi-

na sector (OP2).

2025-  Studies and supervision of potable water supply (PWS) works for the Major Northern Centers (Antsiranana and

2027 Mahajanga), and design studies for water supply works in Nosy Be.

2021-  Supervision mission for works on Canal C3, reinforcement of dikes, and dredged material disposal site.

2026

2012-  Antananarivo Priority Neighborhood Access and Sanitation Project - LALANKELY DAQP I, Il & III.

2025

Energy

Year Project

2026 Volobe Hydropower Project - Update of Detailed Engineering Design (APD), preparation of tender documents, and
technical studies for the construction of an airstrip.

2023 - Technical assistance to the Contracting Authority for the provision of a 5 MW electrical power supply to the Port of

2024 Toamasina, including the construction of an overhead-underground medium-voltage line between the TM1 substa-
tion in Bazar Be and the Port of Toamasina.

2021 Feasibility Study of the Antafofobe Hydropower Project.

2020 Sahofika Hydropower Project - Technical studies for access roads to the dam site.

2015-  Feasibility Study of the Sahalanona Hydropower Project.

2020

2018-  Environmental and Social Commitment Program - CASIELEC.

2019

Environment

Year Project

2018- Environmental monitoring program for the two international airports of Ivato (Antananarivo) and Fascene (Nosy

2026 Be) - Five (5) monitoring campaigns.

2021- Awareness-raising and dissemination of the National Standard for Road Infrastructure Resilient to Flooding and

2026 Geological Hazards (NIRIPG) in Antananarivo, Mahajanga, Toliara, Antsohihy, Sambava, Fort-Dauphin, Manakara,
Fianarantsoa, Toamasina and Antsiranana.

2023 Update of the Environmental and Social Impact Assessment (ESIA) and preparation of the Resettlement Action
Plan (RAP) for road rehabilitation projects: Lot 1 - RN9 between Manja and Dabara; Lot 2 - RNT12A between Ebaki-
ka and Manambondro.

2019- Development of Standards for Road Infrastructure Resilient to Flooding and Geological Hazards (NIRIPG).
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