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PREPARATION AND MANAGEMENT OF FIDIC CONTRACTS
EDUCATIONAL PROGRAM

1
• Overview of FIDIC contracts and their contractual framework

• Review of the fundamental principles of procurement

• Defining the contractual strategy and selecting procurement 
   methods

• Analysis of regulatory, environmental, and safety constraints

• Selecting the type of FIDIC contract best suited to the project and 
   principl   principles of contract formation

• Case studies

Preparing a FIDIC Contract

• Analysis and organization of contractual documents

• Overview of key contractual provisions

• Organization of stakeholders and allocation of responsibilities:
     
      - Project Owner: Project Team Structure and Associated Responsibilities
      - Engineer: Appointment, Role, and Procedures for Intervention
      - Cont      - Contractor: Operations Planning and Cost Management

• Financial Provisions, Guarantees, and Security Mechanisms

• Risk Management, Insurance, and Force Majeure

• Case Studies

2 Monitoring and Managing Contract Performance

• Analyse et traitement des réclamations contractuelles

• Modes de règlement amiable : conditions de recevabilité et évaluation 
   des compensations

• Fonctionnement des instances de règlement des diƯérends 
   (Dispute Boards) :
        - Mise en place
        - Nomin        - Nomination des membres          - Procédures applicables

• Analysis and handling of contractual claims

• Alternative dispute resolution methods: conditions for admissibility 
    and assessment of compensation

• How dispute resolution bodies (Dispute Boards) operate

3Dispute Prevention and Management

TRAINING 
OBJECTIVES

• Understand the key steps and fundamental 
    mechanisms involved in the execution of FIDIC 
   model contracts
 
• Master the processes and procedures required 
    for preparing and monitoring FIDIC contracts

• • Become familiar with dispute prevention tools 
    and claims management techniques

GENERAL 
INFORMATION

PARIS, FRANCE

1 WEEK 
5 BUSINESS DAYS

TERMS OF 
ADMISSION

• CoƯee breaks and lunches included throughout
    the entire training program

• Social activities and cultural excursions in Paris

• Coverage of Paris public transportation costs
    (metro, RER, bus)

• Minimum of 6 participants required

TARGET AUDIENCE

• Legal consultants, contract managers, and 
   executives involved in the awarding or execution 
   of contracts

• Construction engineers involved in setting up or 
  managing projects


